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PROGMASTERS
heboor your lfe!

A SCRUM MASTER KEPZES
TEMATIKAJA

AGILIS MODSZERTANOK PRIORIZALAS
- Miaz Agile és miben mas, mint a Waterfall? + MoSCoW | Kano analizis | WSJF scoring | Theme
- Manifesto 4 pont, 12 alapelv screening & scoring
- Miis a Scrum?
- egyeb modszertanok réviden, Kanban, Lean ARTIFACTOK

SCRUM TEAM . Prqdugt Vision | Roadmap | Uzleti-

logikai folyamatabra

- Product Owner + Standard sprint riport

+ Scrum Master
- Scrum Team/Development Team LEAN
- csapat (fejlesztok, teszteld, UX/Ul designer)

- alapelvek

cross functional vs cross competence o o
- a vesztesegtipusok fajtai

SCRUM ESEMENVYEK - avesztesegtipusok feltarasanak lepései és
kikUiszobolésuk
sprint/sprintcél + Deming ciklus
+ planning (5 levels of agile planning) + A3 analizis
- stand up

- backlog refinement

- retrospektiv - alapelvek
+ Post mortem + kanban tabla
+ Sprint report kontextus esemény + kumulativ flowchart
+ sm-management meeting
meeting optimalizalas KOTTER - CHANGE MANAGEMENT

- Story point konvencio, becslés
- Burn down, burn up chart, velocity

CSOPORTDINAMIKAI TRENING
Kanban board elemei, funkcidja

JIRA, MIRO ES DRAW.IO ALAPOK

- Definition of Ready, Definition of Done
- Backlogok (product backlog, release backlog,

sprint backlog) scrum
-+ User story POWERED BY @ masters
of hungary
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